Lender Materials Part 2

DISCLAIMER
This presentation does not constitute an offer to sell, or a solicitation of an offer to buy, any securities in the United States or in any other jurisdiction and shall not constitute an offer, solicitation or sale in any jurisdiction in which or to any person to
whom such an offer, solicitation or sale would be unlawful.
The information in this presentation is intended to be a summary of certain information relating to Concordia International Corp. (“Concordia” or the “Company”) and does not purport to be (i) current information on the date of disclosure or (ii) a
complete description of Concordia. It is provided for information purposes only and is subject to change without notice.

Notice regarding future-oriented financial information:
To the extent any forward-looking statements or forward-looking information in this presentation or oral statements made in connection herewith constitute future-oriented financial information or financial outlooks within the meaning of applicable
securities laws, such information is being provided to demonstrate the potential financial performance of Concordia and readers are cautioned that this information may not be appropriate for any other purpose and that they should not place undue
reliance on such future-oriented financial information and financial outlooks.
Future-oriented financial information and financial outlooks (collectively, “FOFI”), as with forward-looking statements and forward-looking information generally, are, without limitation, based on the assumptions and subject to the risks set out below
under “Notice regarding forward-looking statements”, a number of which are beyond the Company’s control. In addition, the following is a summary of the significant assumptions underlying the FOFI contained herein:















prescription trends;
pricing for the Company’s products;
future market demand trends;
mix of sales to government and non-government customers;
gross profits for each product;
foreign currency rates, including translation between the U.S. dollar and the pound sterling;
inventory levels;
operating cost estimates;
ability to develop and market future product launches;
anticipated timing of future product launches;
cost to develop future products;
anticipated timing to exit markets;
operating cost synergies realized; and
annual cost of current tax by jurisdiction.

The FOFI do not purport to present the Company’s financial condition in accordance with International Financial Reporting Standards (“IFRS”), and there can be no assurance that the assumptions made in preparing the FOFI will prove accurate. It is
expected that there will be differences between actual and forecasted results, and the differences may be material, including due to the occurrence of unforeseen events occurring subsequent to the preparation of the FOFI. The inclusion of the FOFI
herein should not be regarded as an indication that the Company considers the FOFI to be a reliable prediction of future events, and the FOFI should not be relied upon as such.
Risks and other factors related to FOFI include those risks and other factors referenced in this presentation as well as in the Company’s filings with the Canadian Securities Regulators and the Securities and Exchange Commission, including (a) the factors
described under the heading “Forward-looking Statements” in the Company’s Management’s Discussion and Analysis dated March 8, 2018 for the year ended December 31, 2017 and (b) the factors described under the heading “Risk Factors” in the
Company’s Annual Report on Form 20-F dated March 8, 2018, both of which are available on SEDAR, online at www.sedar.com and on EDGAR, online at www.sec.gov.
Notice regarding non-IFRS measures
Certain financial data included in this presentation, such as Adjusted EBITDA, Adjusted Gross Profit and Pre-Interest Free Cash Flow, are “non-IFRS measures”. These non-IFRS measures are not recognized measures under IFRS and do not have a
standardized meaning prescribed by IFRS, and are therefore unlikely to be comparable to similar measures presented by other companies. These measures are provided as additional information to complement IFRS measures by providing further
understanding of the Company’s results of operations from management’s perspective. Accordingly, they should not be considered in isolation nor as a substitute to the Company’s financial information reported under IFRS. Management uses non-IFRS
measures to provide supplemental information regarding the Company’s operating performance and thus highlight trends in the Company’s core business that may not otherwise be apparent when relying solely on IFRS measures.
(CONTINUED ON NEXT SLIDE)
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DISCLAIMER (CONT’D)
Notice regarding forward-looking statements:
This presentation or oral statements made in connection herewith include forward-looking statements within the meaning of the United States Private Securities Litigation Reform Act of 1995 and forward-looking information within the meaning of
Canadian securities laws, regarding Concordia and its business, which may include, but are not limited to, statements with respect to: the Company’s continuing efforts to realign its capital structure; the Company advancing a potential recapitalization
transaction; the progress made by the Company in connection with a potential recapitalization transaction; the negotiation and terms of a potential recapitalization transaction; exploration and consideration of alternatives to strengthen the Company’s
capital structure; the Company’s liquidity; prioritizing a sustainable capital structure for the Company; initiatives to optimize the Company’s capital structure; creating a financial foundation that will be able to support the Company’s long-term growth;
achieving the Company’s financial goals; protection for the Company and its subsidiaries against defaults and any related steps or actions under the proceedings commenced under the Canada Business Corporations Act (“CBCA”); the dilution of the
Company’s common shares; financial forecasts and projections, including with respect to Photofrin®; projections for revenue (including expected revenue by geography or product and/or by business unit), projections for revenue and gross margin for
certain products and other initiatives, gross profits, adjusted gross profits, EBITDA, adjusted EBITDA, margins and cash flow; assumptions made in developing financial forecasts; Concordia’s top molecules and the revenue therefrom; the revenue
bridges for the United Kingdom and rest of world; liabilities related to the termination of the Company’s foreign-exchange hedges; capital structure objectives; anticipated sales and gross profits; the Company’s diverse commercial portfolio; Concordia’s
pipeline of products, development costs, the number of molecules in the pipeline, the anticipated number of new product launches year-over-year, the timeline for pipeline products, the possible revenues for pipeline products and the estimated
market value for those products; strategies for pipeline development; Concordia’s ability to source products and its partnership capabilities; the Company’s efficient and variable cost structure; expected gross margin contributions; strategies employed
by Concordia’s segments; the Company’s acquisition strategy including with regard to filler acquisitions and strategic acquisitions; anticipated revenue from certain product categories; Concordia’s asset-light business model and its strategy for
manufacturing and sales/distribution; certain of Concordia’s products having no or limited sales or marketing expenses; the potential additional revenue from new orphan drug indications; Concordia’s broad geographic footprint and
commercial/regulatory capabilities; Concordia’s strong and experienced management team; Concordia’s ability to acquire, license and develop off-patent prescription medicines; expected competitive, financial and political forces that will affect the
Company’s business and the anticipated impacts of those forces; key drivers affecting the Company’s business in the United Kingdom and the United States; regulatory investigations and the status and timing thereof; the status of investigations by the
United Kingdom’s Competition and Markets Authority and timing and anticipated events related thereto; the expected impact of the U.K. Health Service Medical Supplies (Costs) Act and the anticipated next steps in the implementation thereof; seeking
to become a leading European specialty “off-patent” medicines player; the Company’s go-forward strategy including the expected timing for each aspect thereof; driving growth in the United Kingdom; expanding into key European markets; level-setting
the Company’s United States business; increasing the Company’s product pipeline; the Company’s approach to non-core markets; extending the Company’s lean operating model and building on its existing talent; realigning the Company’s capital
structure; maximizing the Company’s core competencies (including the Company’s global commercial footprint, the Company’s network of development partners, and its lean cost and tax efficient operating model); Concordia’s ability to service its debt
obligations and meet its earn-out obligations; Concordia’s ability to optimize and expand its portfolio; entering into in-licensing and development agreements; Concordia’s ability to expand globally, including building out into target markets; products
awaiting regulatory approval; the ability to develop products with the Company’s network of external partners; Concordia’s ability to find partners and expand into new markets; the intention to launch products; success of product launches; expected
debt levels and leverage; free cash flows; Concordia’s debt structure (including its flexibility) and the ability to pay down debt; projections for the Company’s debt capital structure; expected sources of funds (including expected levels of cash on hand);
future growth of the Company (including the Company’s expansion globally); the ability to use the Company’s expected cash flow to pay certain future obligations (including earn-out and debt obligations); cash on hand after satisfying obligations during
2018 and beyond; the performance of Concordia’s products and segments; the revenue generating capabilities and/or potential of Concordia’s assets; Concordia’s financial strength; the ability of Concordia’s products and/or business divisions to
generate a stable revenue stream for the development of products and/or acquisition and/or in-licensing opportunities; the continued and/or expected profitability of Concordia’s products and/or services; the sales and/or demand for Concordia’s
products; Concordia’s ability to evaluate growth opportunities on a global scale (and the availability of such opportunities); the ability to expand existing sales of Concordia’s products in certain markets; market opportunities for Concordia’s products;
Concordia’s ability to provide patients with safe and efficacious medicines; the safety and efficacy of Concordia’s products; Concordia’s products being niche, hard-to-make products; Concordia’s ability to offer quality niche medicines; Concordia’s
ability to produce new forms and new strengths of niche generics; Concordia’s ability to bring unique forms and strengths to market; the ability to obtain necessary approvals; the approval and development of Photofrin® as a new treatment for certain
forms of cancer; the ability of Photofrin® to combat certain forms of cancer; expected approvals for Photofrin® in certain jurisdictions and other factors.
(CONTINUED ON NEXT SLIDE)
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DISCLAIMER (CONT’D)
Often, but not always, forward-looking statements and forward-looking information can be identified by the use of words such as “plans”, “is expected”, “expects”, “scheduled”, “intends”, “contemplates”, “anticipates”, “believes”, “proposes” or
variations (including negative and grammatical variations) of such words and phrases, or state that certain actions, events or results “may”, “could”, “would”, “might” or “will” be taken, occur or be achieved. Such statements are based on the current
expectations of Concordia’s management, and are based on assumptions and subject to risks and uncertainties. Although Concordia’s management believes that the assumptions underlying these statements are reasonable, they may prove to be
incorrect. The forward-looking events and circumstances discussed in this presentation or oral statements made in connection herewith may not occur by certain specified dates or at all and could differ materially as a result of known and unknown risk
factors and uncertainties affecting Concordia, including risks relating to the fact that equity holders may be significantly diluted as a result of a recapitalization transaction, the inability to realize financial forecasts or projections, the inability to realize
projections for revenue (including expected revenue by geography or product and/or by business unit), the inability to achieve revenues and gross margins for certain products and other initiatives, increased competition on the Company’s products
resulting in an impact on potential revenues and margins, EBITDA, adjusted EBITDA, gross profit, adjusted gross profit, margins, and cash flow, risks associated with the assumptions used to develop financial forecasts, Concordia’s top molecules not
producing expected levels of revenue, risks associated with Concordia’s commercial and regulatory capabilities, risks associated with Concordia’s commercial portfolio, risks associated with Concordia’s pipeline of products, the number of molecules in
the pipeline, the timeline for the development and launch of pipeline products, development costs, the possible revenues for pipeline products and the markets for those products, the inability to achieve the forecasted revenues for pipeline products
and the inability to launch pipeline products in the markets for those products, the inability to source products or enter into partnerships, the inability to maintain Concordia’s efficient and variable cost structure, the inability to achieve projected gross
margins, the inability to implement the Company’s strategies for its segments, the Company’s products not producing anticipated revenues, the inability to maintain Concordia’s asset-light business model and strategy for manufacturing and
sales/distribution, the inability to realize potential additional revenue from new orphan drug indications, the inability to acquire, license or develop off-patent prescription medicines, the impact of competitive, financial and political forces on the
business, risks associated with working with, or finding, development partners, the inability to maintain a tax efficient operating model, the Company’s inability to become a leading European specialty “off-patent” medicines player, the inability to
implement the Company’s go-forward strategy or to implement such strategy within the expected timeline, the Company’s inability to drive growth in the United Kingdom, the Company’s inability to expand into certain markets, the Company’s inability
to level-set its United States business, the Company’s inability to increase its pipeline of products, the Company’s inability to vary its approach to non-core markets, the Company’s inability to extend its lean operating model and build on its existing
talent, potential liabilities related to the termination of the Company’s foreign-exchange hedges, the Company’s inability to realign its capital structure and/or complete a transaction, the Company’s inability to reduce debt (which could result in the
Company having to file for bankruptcy or insolvency proceedings), the inability to complete negotiations and conclude a recapitalization transaction, the Company’s inability to realign its capital structure through the CBCA, which could result in the
Company having to file for bankruptcy or insolvency proceedings, the inability to reach a consensual transaction with holders of the Company’s debt, the CBCA process not affording the protection sought by Concordia, third parties not complying with
the CBCA order and taking steps against Concordia and its subsidiaries, the CBCA process not adequately addressing the Company’s realignment of its capital structure and not benefiting all stakeholders, discussions with the Company’s lenders no
longer being constructive, Concordia’s securities, risks associated with developing new product indications, increased indebtedness and leverage, the inability to generate cash flows, revenues and/or stable margins, the inability to grow organically, the
inability to repay debt and/or satisfy future obligations (including, without limitation, earn-out obligations), risks associated with Concordia’s outstanding debt, risks associated with Concordia’s potential restructuring transaction, including the inability
to complete a restructuring, the inability of Concordia to reduce its debt, risks associated with the geographic markets in which Concordia operates and/or distributes its products, risks associated with expanding into new markets, risks associated with
fluctuations in exchange rates (including, without limitation, fluctuations in currencies), risks associated with the use of Concordia’s products to treat certain diseases, the pharmaceutical industry and the regulation thereof, regulatory investigations
including the investigations by the United Kingdom’s Competition and Markets Authority, risks associated with the failure to comply with applicable laws, risks associated with litigation including the class action lawsuits that the Company is currently
subject to and the potential significant damages and costs that are associated therewith, legislative changes (including, without limitation, the U.K. Health Service Medical Supplies (Costs) Act), risks associated with regulatory and/or government
intervention on the prices of the Company’s products, risks relating to supply, distribution and in-licensing arrangements, possible failure to realize the anticipated benefits of acquisitions, in-licensing arrangements and/or product launches (including
the product launches and acquisitions described herein), risks associated with the integration of assets and businesses into Concordia’s business, risks associated with acquisitions (including the failure to uncover or appreciate material liabilities
associated therewith), product launches (including, without limitation, unsuccessful product launches), the inability to launch products, the inability to in-license products, the inability to procure active pharmaceutical ingredients and maintain supply of
the Company’s products to meet market demands, the fact that historical and projected financial information may not be representative of Concordia’s future results, the failure to obtain regulatory approvals (including, without limitation, with respect
to product launches described herein and/or expected approvals for Photofrin® in certain jurisdictions), economic factors, market conditions, acquisition opportunities, in-licensing opportunities, risks associated with the acquisition, in-licensing and/or
launch of pharmaceutical products (including the product launches and acquisitions described herein), the equity and debt markets generally, risks associated with growth and competition (including, without limitation, with respect to Concordia’s
niche, hard-to-make products), the impact of increased competition on the volume and price of the Company’s products, risks associated with the loss of hospital tenders, formulary exclusions, and/or de-prescribing guidelines issued by applicable
prescribing groups, the inability to grow product sales through marketing and/or promotion, risks associated with customers deferring purchase orders for the Company’s products, risks associated with working with external partners, risks associated
with the inability to supply products due to, without limitation, stock-outs and/or product recalls and/or rejections, risks associated with slower uptake of the Company’s products, higher than expected erosion of the volume of sales of Concordia’s
products, the impact of non-FDA approved products on the sales of Concordia’s products, including Donnatal®, general economic and stock market conditions, risks associated with the United Kingdom’s exit from the European Union (including, without
limitation, risks associated with legislative changes, regulatory changes in the pharmaceutical industry, changes in cross-border tariff and cost structures and the loss of access to the European Union global trade markets), risks related to patent
infringement actions, the loss of intellectual property rights, risks and uncertainties detailed from time to time in Concordia’s filings with the Securities and Exchange Commission and the Canadian Securities Administrators and many other factors
beyond the control of Concordia. Although Concordia has attempted to identify important factors that could cause actual actions, events or results to differ materially from those described in forward-looking statements and forward-looking
information, there may be other factors that cause actions, events or results to differ from those anticipated, estimated or intended. No forward-looking statement or forward-looking information can be guaranteed. Except as required by applicable
securities laws, forward-looking statements and forward-looking information speak only as of the date on which they are made and Concordia undertakes no obligation to publicly update or revise any forward-looking statement or forward lookinginformation, whether as a result of new information, future events, or otherwise.
All subsequent oral or written forward-looking statements and information attributable to Concordia or any of its directors, officers or employees, or any persons acting on their behalf are expressly qualified in their entirety by the cautionary statement
above. Neither Concordia nor any of Concordia’s representatives make any representation or warranty, express or implied, as to the accuracy, sufficiency or completeness of the information in this presentation. Neither Concordia nor any of
Concordia’s representatives shall have any liability whatsoever, under contract, tort, trust or otherwise, to you or any person resulting from the use of the information in this presentation by you or any of your representatives or for omissions from the
information in this presentation.
Trademarks
This presentation includes trademarks that are protected under applicable intellectual property laws and are the property of Concordia or its affiliates or its licensors. Solely for convenience, the trademarks of Concordia, its affiliates and/or its licensors
referred to in this presentation may appear with or without the ® or TM symbol, but such references or the absence thereof are not intended to indicate, in any way, that the Company or its affiliates or licensors will not assert, to the fullest extent
under applicable law, their respective rights to these trademarks. Any other trademarks used in this presentation are the property of their respective owners.
(CONTINUED ON NEXT SLIDE)
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DISCLAIMER (CONT’D)
Market and Industry Data
The market and industry data contained in this presentation is based upon information from independent industry and other publications and Concordia’s management’s knowledge of, and experience in, the industry in which Concordia operates. None
of the sources of market and industry data have provided any form of consultation, advice or counsel regarding any aspect of, or is in any way whatsoever associated with, the matters described herein (including any related transaction). Market and
industry data is subject to variations and cannot be verified with complete certainty due to limits on the availability and reliability of raw data at any particular point in time, the voluntary nature of the data gathering process or other limitations and
uncertainties inherent in any statistical survey. Accordingly, the accuracy and completeness of this data are not guaranteed. Concordia has not independently verified any of the data from third party sources referred to in this presentation or
ascertained the underlying assumptions relied upon by such sources.
Financial Projection
Any financial projections or forecasts included in this presentation were not prepared with a view toward public disclosure or compliance with the published guidelines of the Securities and Exchange Commission, applicable Canadian securities
regulatory authorities or the guidelines established under IFRS. The projections do not purport to present the Company’s financial condition in accordance with IFRS. The projections are unaudited and were prepared for internal use, capital budgeting
and other management decisions and are subjective in many respects. The projections reflect numerous assumptions made by management of the Company with respect to financial condition, business and industry performance, general economic,
market and financial conditions, and other matters, all of which are difficult to predict, and many of which are beyond the Company’s control. Accordingly, there can be no assurance that the assumptions made in preparing the projections will prove
accurate. It is expected that there will be differences between actual and projected results, and the differences may be material, including due to the occurrence of unforeseen events occurring subsequent to the preparation of the projections. The
inclusion of the projections herein should not be regarded as an indication that the Company or its representatives consider the projections to be a reliable prediction of future events, and the projections should not be relied upon as such. Neither
Concordia nor any of its affiliates or representatives has made or makes any representation to any person regarding the ultimate outcome of the Company’s efforts to realign its capital structure compared to the projections, and none of them
undertakes any obligation to publicly update or revise any forward-looking statement or forward looking-information, whether as a result of new information, future events, or otherwise.
.

5

INTERNATIONAL SEGMENT: BENEFITING FROM A WIDE
COMMERCIAL CAPABILITY
Business
Unit

Revenue*

Generics

£54m

Solus
(exclusive gx)

Hospital

Promoted
Products

Route to Market

Customer

Product sold by Key Account Managers through
transactional relationships with multiple wholesale and
retail groups.

Large
Retail
Groups

Whole sale

£48m

£32m

£58m

Product commercialised via CMU
Tender Framework, supported at
hospital level

Key products promoted by inhouse
& contract sales resource to payors
& prescribers, driving prescribing
rates

*2018 Budget

6

Product
distributed
under
exclusive
agreement
with Alliance
Healthcare

Hospitals

Payors (CCG)

Primary Care
Prescribers (GP)

UK 2018 REVENUE BRIDGE
(£193M PLAN TO £205M BUDGET)
Hospitals:
Cyclizine Inj +£2.9m,
Bupivacaine and Adrenaline Inj +£0.3m,
Offset by Phenylephrine Inj £(1.3)m,
Gentamicin Inj £(0.8)m,
Liothyronine inj £(0.7)m,
Erythromycin Inj £(0.7)m,
Suxamethonium Inj £(0.4)m
Promoted Products:
Macrobid +£9.1m
Fluoxetine +£1.2m

210

3.5

(0.8)

(0.7)

10.5

204

Solus:
Nitrofurantoin suspension +£5.5m,
Gentamicin + Hydrocortisone drops +£1.0m,
Offset by Trifluperazine tabs / syrup £(2.0)m,
Prednisolone soluble tabs £(1.0)m

£m

198

205.3

192

186

192.9

180
2018 P

UK Promoted Products

UK Solus

UK Hospitals

7

Others

2018 B

ROW 2018 REVENUE BRIDGE
(£108M PLAN TO £112M BUDGET)

Canada :
Fucithalmic
+£1.2m,

116

Asia :
Fucithalmic
+£0.7m,
Cafergot +£0.5m,

114

£m

112

1.0

(0.7)
(1.8)

Turkey:
Fucithalmic
+£0.7m,
Akineton API
+£0.5m,

1.0

Others :
Driven by Maghreb,
DACH, Benelux, Sub
Saharan Africa and
MENA regions

(0.9)

1.0

1.1

Australia & New
Zealand :
SPI business /
Others +2m,

France :
Erythromycin
competition

Sweden :
Methadon £(1.0)m,

Southern Europe :
Mix of SKUs in Italy
and Portugal
business

1.2

2.2

South Africa :
Ecotrin tabs +£1m,

110

112.3
108

108.5

106
2018 P

Australia and
New Zealand

South Africa

Asia

Southern Europe

Americas

8

Russia / CIS /
CEE

France

Nordics

Others

2018 B

INTERNATIONAL SEGMENT: CONCENTRATION OF VALUE
AT CMOS
% OF CONTRIBUTION BY SUPPLIER

>80% of International division
contribution derived from 13 suppliers
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NORTH AMERICA SEGMENT: MANUFACTURING AND SALES /
DISTRIBUTION
MANUFACTURING OVERVIEW

SALES / DISTRIBUTION

▪ Utilizes an asset-light business model that focuses on the
registration and regulatory maintenance of acquired and inlicensed products




Sales / Distribution

Manufactured by more than a dozen third-party CMOs in North
America and Western Europe
Enter into contractual agreements with third-parties for
negotiations of raw material prices and active pharmaceutical
ingredients

Wholesalers

▪ The Company’s operations, including supplier relationships, are
managed from offices in Barbados and supported by internal and
external advisors

▪ Sells majority of
pharmaceutical products
directly to three major
wholesalers in the United
States, who combined
account for approximately
90% of total gross sales

SEGMENT STRATEGY
TOP CMO

% OF SPEND
34%

32%

10%

9%
10

Other Indirect
Sellers
▪ Indirect sellers include:
physicians and allied health
professionals (nurses, physician
assistants, pharmacists),
patients / families, third-party
payors, and state and federal
agencies

PHOTOFRIN®: BRIEF INDICATION HISTORY

▪1994 – Approved in Japan for lung cancer
▪1995 – Approved in the USA for esophageal cancer
▪1998 – Approved in the USA for non-small cell lung cancer
▪2003 – Approved in the USA for Barrett’s Esophagus

▪2018 – Expected approval in China - lung and esophageal cancer

PHOTOFRIN®: KEY FINANCIAL INFORMATION

($ millions)

2016

2017

2018

2019

2020

2021

2022

Revenue

$10.4

$11.0

$14.1

$24.9

$36.8

$48.9

$57.5

$8.4

$9.0

$11.0

$14.2

$16.7

$18.2

$19.1

$-

$-

$4.2

$8.4

$14.1

$20.0

International

$0.4

$0.4

$1.8

$5.3

$10.5

$15.3

$17.2

Clinical

$1.6

$1.7

$1.2

$1.2

$1.2

$1.2

$1.2

($6.5) ($2.4)

$1.9

$9.8

$19.6

$29.6

$35.8

Central Airway
Peripheral

EBITDA

• Negative EBITDA in 2016 and 2017 primarily due to costs associated with the discontinued Bile
Duct Cancer Trial as well as the initiation of the Peripheral Lung Trial

